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Introduction

This report outlines the experiences, successes, challenges, and key learnings from
using ChatGPT to assist with Spanish-to-English translations of the stories produced by
the Centro de Periodismo Investigativo (CPI) in Puerto Rico. The insights shared here
reflect months of iterative experimentation and adaptation as part of a broader project to
develop an Al-powered translation tool tailored to the CPI's needs. These learnings
inform how Al can integrate into journalistic workflows without compromising the
integrity or quality of reporting.

1. Objectives and Context

The primary goal has been to leverage Al to translate investigative news articles from
Spanish to English, adhering to high journalistic standards. This initiative aims to
broaden the readership of the Centro de Periodismo Investigativo (CPI) among
English-speaking audiences while preserving the depth and cultural nuances of the
original stories.

Specific objectives include:

e Provide journalistic content in both Spanish and English to cater to diverse
audiences, especially in the diaspora, where 5.3 million Puerto Ricans live in the
United States alone.

Developing translations that balance accuracy with narrative flow.
Ensuring alignment with The Associated Press Stylebook (AP Style).
Experimenting with Al as a productivity tool without replacing human journalists.

2. How It Started...

When | was hired as the English Editor of the CPIl and began working on this project
(June 2024), my first move was to pick five stories published on the CPI website. |



translated each from Spanish to English using five different Al tools to determine which
one worked the best: ChatGPT, DeepL, Microsoft Word, Google Translate, and Claude.

ChatGPT proved to be the most reliable and consistent tool among the five. The other
tools displayed significant inconsistencies, such as changing the gender of individuals
mentioned in the stories, omitting entire text passages, ignoring accents, or producing
overly literal translations.

As a result, ChatGPT became the platform | chose to move forward with the effort to
incorporate Al into the translation process for CPI stories.

3. Workflow for Translations

This is the workflow we have established for handling translations.

e Delivery of the Edited Story in Spanish
The editor responsible for the Spanish version of the story sends the edited
version to the English Editor.

e Translation and Initial Review
The English Editor thoroughly reads the Spanish text to become familiar with it
and understand its focus and theme. Then, they use Al tools (e.g., ChatGPT) to
translate the Spanish version, starting with a prompt that offers clarity and
specificity about the translation goals. They also translate any additional
materials (graphics, captions, video subtitles) accompanying the story.

e Editing the English Translation
The English Editor must ensure that the Al translation process does not introduce
errors, inaccuracies, or "hallucinations" that could affect or alter data, quotes, and
the original meaning of the text. The translated text, along with the original
Spanish article, is passed to a human translator for review.

o Review with the Editor and/or Author
The English Editor receives the translator's proofread version. If there are
suggestions, comments, and/or questions, the story is sent back to the author to
address them.

e Review by a Second Editor
The English Editor sends the story to a second editor for a final read-through. If
necessary, the second editor leaves suggestions, questions, and/or comments.
The author or primary editor is contacted if the suggestions require further input.

e Finalization and Submission
The English Editor finalizes the process by sending the translated text, metadata,
and supporting materials (graphics, photos, captions, and videos) to the
website's CMS publisher.



4. Testing and Adoption of a Method

e First Experiment (June-July):
o Initial Prompt: “Could you translate this news article from Centro de
Periodismo Investigativo in Puerto Rico from Spanish to English?”
o Results: The model produced inconsistent translations, often incomplete.
Some texts were left unfinished, and there was a lack of consistency in
style application.
e Introducing Proofreading (August):
o New Prompts:
m  “Can you proofread this news article using the AP Stylebook as a
reference?”
m “Proofread this story following the AP Stylebook guidelines and
point out what specific grammatical or style errors you find.”
o Progress: | began emphasizing clarity, precision, and fluency in the

translations.

o Limitations: The model continued to omit sections and frequently made
excuses. It started to "not follow the command," stopping halfway through

the process.

e Refining the Process
o Second Iteration of Prompts (August): “Translate the given Spanish
news story accurately, maintaining the original tone and style, and
ensuring clarity and proper grammar in English. Consider cultural nuances
and adapt references for an English-speaking audience. This story will be
published on a Puerto Rican news website with the highest standards of

Journalism.”

o Changes Made:
m | requested cultural adaptations for English-speaking audiences.
m | incorporated an emphasis on high journalistic standards.
e More Specific Focus (September):
o Improved Prompt:
m “Translate the following Spanish news article into English, adhering
to AP Style guidelines. Pay particular attention to:

Clear, concise language.

Proper headline formatting.

Correct date and time formatting.

Appropriate use of numerals and spelled-out numbers.
Correct capitalization and abbreviations.

Accurate rendering of names, titles, and locations.
Maintaining the original article's tone and journalistic style.”

o Persisting Issues:



m The model still omitted parts of the text and repeatedly asked if |
wanted it to continue.
e Change in Strategy
o Creating the GPT “Pro News Translator” (September):
m Base Prompt: “Translate the following Spanish news article into
English, adhering to AP Style guidelines. Pay particular attention to:
Clear, concise language, proper headline formatting, correct date
and time formatting, appropriate use of numerals and spelled-out
numbers, correct capitalization and abbreviations, accurate
rendering of names, titles, and locations, maintaining the original
article's tone and journalistic style.”
o Issues:
m Incomplete translations.
m Constant confirmation requests.
m Omissions of original text passages.
e Returning to ChatGPT 4.0 (October):
o Observations:
m Issues with text omissions and incomplete translations persisted.
e Development of the "Bilingual Bridge" Assistant in Playground (Late
October):
o Purpose: To accurately translate journalistic articles, culturally adapt them
and ensure fluency for English-speaking audiences.
o Main Instructions:
m Translate step-by-step, preserving the original text's tone, context,
and style.
m Carefully proofread each translation to ensure it is error-free and
includes all original content.
m Adapt Puerto Rican cultural references for global audiences while
ensuring clarity and accessibility.
m Follow the Associated Press Stylebook.
e Most Effective Prompt:
o ‘I need a clear, precise translation that’s suitable for high-standard
Journalism platforms like The New York Times, The Washington Post or
The Guardian. The tone should be natural and conversational, but
professional, ensuring the meaning is adapted for an English-speaking
audience. Also, please follow The Associated Press Stylebook.”
o Conclusion:
¢ Results with "Bilingual Bridge": This assistant has been the most functional so
far. It meets the demands of the process and delivers translations aligned with
the desired journalistic standards.



5. Key Successes

e Translation Quality and Adaptation

o Natural Flow and Tone: A significant success has been the consistent
ability to produce translations that feel natural to native English speakers.
By focusing on rhythm and style, the output has aligned with the
expectations of high-standard journalism.

o Cultural Sensitivity: Translations have effectively preserved the nuances
of Puerto Rican contexts, ensuring the stories resonate with diverse
audiences without losing their cultural essence.

o Headline Refinement: Tailored approaches to crafting headlines have
improved clarity and precision, particularly for complex topics.

e Integration of Journalistic Standards

o AP Style Compliance: Ensuring adherence to AP Style has enhanced
the professional presentation of translations, making them
publication-ready.

o Full-Text Integrity: Maintaining the completeness of translated articles
has ensured that no critical details or subtexts are lost.

e Strategic Feedback Mechanisms

o Learning from Final Edits: Comparing initial translations with final
published versions has provided valuable insights into nuances and
stylistic preferences, improving subsequent translations.

6. Feedback

| asked our human translator, who reviews all ChatGPT English translations, to share
her insights on how the process has evolved since we started our trials in June. Here
are the key points from her feedback:

o Improvement in Quality: The translations have significantly improved since the
current collaboration began (English Editor with the translator), reducing errors
that previously occurred due to literal editing.

e High Standards with Room for Improvement: While the translations are nearly
“100%”, there's always room for improvement, particularly in maintaining
consistent style guidelines.

e Stylistic Consistency: There's a need for a style guide to ensure consistency.



e Positive Developments: The current process has eliminated previous
frustrations and errors, leading to a more polished final product.

e Impact of Collaboration: The involvement of the English Editor overseeing the
translation process with Al and the interactions with the human translator has
enhanced the translation process, streamlining efforts and improving overall

quality.
7. Challenges

e Literal Translations

Early on, there were instances where translations leaned too heavily on literal
interpretations, affecting the narrative flow. Refining this approach to focus on
adaptation has since helped address this issue.

e Technical Terminology

Specific terms, such as those related to infrastructure (e.g., “utility poles”) or
politics, required additional adjustments to ensure context-specific accuracy.

e Nuances in Headlines

Crafting concise yet impactful headlines that convey complex ideas remains
challenging. While progress has been made, balancing brevity with depth
continues to require careful iteration.

8. Biggest Takeaways
e Al as a Complement, Not a Replacement

Al has proven to be a valuable tool for enhancing productivity in translations and
summaries. However, human oversight remains indispensable, particularly for
nuanced storytelling and cultural sensitivity.

e Importance of Iteration

The iterative process of refining translations, based on feedback and
comparisons, has been central to achieving high-quality outputs. This approach
ensures continuous improvement and adaptation to evolving needs.

e Workflow Integration Matters



Embedding Al into the editorial workflow requires clear guidelines, such as
adhering to AP Style, maintaining transparency about Al use, and defining the
roles of humans and machines.

9. Learnings for Al Policy Development

Based on these experiences, the following principles are recommended for integrating
Al into journalistic workflows:

e Ethical Standards: Ensure Al use aligns with the organization’s journalistic
integrity.
Human Oversight: Retain editorial control to preserve quality and context.
Continuous Training: Regularly update Al tools to reflect evolving language
preferences and cultural nuances.

e Transparency: Disclose the use of Al in translations or other outputs.

10. Future Directions
To further enhance this project, the following steps are recommended:

e Customization of Al Tools: Develop training datasets specific to CPI’s style and
preferences.

e Feedback Loop: Strengthen mechanisms for comparing Al outputs with final
published versions.

e Training Modules: Create resources for reporters and editors to maximize the
benefits of Al in their workflows.

e Expansion to Other Formats: Explore Al's potential for generating summaries,
social media posts, and visual content.

Conclusion

This project has demonstrated that Al, when used strategically, can significantly
enhance translation workflows. By balancing the capabilities of Al with the expertise of
human editors, we have created a model that upholds the integrity of investigative
journalism while broadening its reach. These insights will guide the development of a
robust Al policy and workflow for CPI, ensuring that this technology continues to
support, not replace, the vital work of journalists.




Prepared by: Noel Algarin Martinez
English Editor, Centro de Periodismo Investigativo
noelalgarin@periodismoinvestigativo.com
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